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Each person has a personality, one which is portrayed to all
but one which is interpreted in many different ways.

An individual's

personality is portrayed as the individual sees himself, as those
closest to him see him, as those who stand off a distance see him,
and as those who hear about him picture him.

Just as each person

has a personality, so does each organization.

An organization's

personality, likewise, is seen in many different ways.

To the

individual who works at the lowest level of an organization he sees
the organization's personality in a much different light than does
the cOlnmander, each successive commander in the chain of command,
and the historian.

Each person judges an organization's personality

on what he has done, seen, read, or been told.
Before judgement is passed on the actions of any unit, one should
be careful to examine those actions as seen by the doer, the observer,
the reporter, the reader, and the teller.

However, many times judge

ments are formulated and actions taken when insufficient evidence or
information to make the proper decision has been made available or
has been sought.

As commanders or potential commanders, each

officer in the United States Army must insure that before judgement
is passed on any

individual~

unit or activity, all sides of the

story must be heard and evaluated properly.

As a means to illustrate

this the actions of the 90th Infantry Division> and the interpretation
of these actions from several conflicting points of view, will De
presented.
The 90th Infantry Division is used at the United States Army
Command and General Staff College as one of the teaching vehicles
for leadership instruction.

The college portrays the 90th Infantry

Division as a u p rob1em division tt during its initial combat operations
in World War II.

(12:

p. 6-1.)

Chapter 6 of RB 22-1 leads one to

believe that during its first six weeks in combat, among other
serious difficiencies, the 90th Division suffered from lack of
1

(!j)N S.\A~\)t~~ ..) ~\,.~S"'1OS
w.~.) ~il-)

()\) ~'-\

'1,

leadership by subordinate leaders and commanders and lack of proper
training;

and as a

consequence~

failed in its first three

operations~

It is not the intention of the author to be critical of the
instructional material from the United States Army Command and
General Staff College.

The sole purpose of this study is to support

the thesis that reports alone are a poor judge of

perfo~ance

and

that for a true evaluation checks must be made from within as well
as from without.
On 10 June 1944, the 90th Division, as part of VII Corps, was
committed through the 82d Airborne Division to seize the line of the

Douve between Terre-de-Beauval and St. SauveuJ1-1e-Vicomte. (Appendix 1.)
The northern portion of the division objective was assigned to the
357th Infantry attacking from the west of la

Fi~re.

The 358th Infantry

was to attack toward Picauvil1e to St. Sauveur-Ie-Vicomte.

The 357th

Infantry reached Ie Motey by the end of the day while the 358th Infantry
advanced a few hundred

ya~ds

west of Picauville.

The following day

the 357th Infantry was fighting in the vicinity of les Landes while
the 358th Infantry had encircled Pont l'Abbe.

On the 12th of June

the 359th Infantry was committed between 357th and 358th and assigned
an objective along the Douve in the center of the division zone.
13 June the 90th Division had established a
to Pont IlfAbbe.

l~ne

By

from Gourbesville

On that date the division commander, and two regimental'

commanders were relieved.

The Corps connnander for want of speed then

decided to change his scheme of maneuver.

The attack to the West

was taken over by the 9th Division and the 82d Airborne Division.
(9:

pp. 401-403.)
On the 13th of July thought was given to the relief of the new

division commander of the 90th l)ivision.

(6:

pp. 332..333.)

The

mission assigned to the 90th Division for its second major operation
was a coordinated attack to the southwest to seize Mont Castre.
division attacked with the 359thInfantry attacking through the

2

The

hedgerows to the slope of Mont Castre to meet the 79th Division south

of La Haye-cie-Puits.

The 358th Infantry attacked on the left to force

the corridor between Mont Castre and the Prairies.

Once on the high

ground the 357th Infantry would be committed to the corps objective.
(Appendix 2.)

The attack jumped off on 3 July.

By the end of the

day the division advanced less than a mile at a cost of over 600
casualties.

13 July found the division on Hill 122, but at

th~,price

«(/,j

of two companies having been cut off, and an overall casualty"'r~fe of

2,000.

(3: pp. 64-70.)

The 90th Division's third operation for the described period
was ordered as a t'stepping-stone" to faci Ii tate breakout and pursui t
across France.

The mission assigned to the division was to seize

the nisland" of St. Germain-sur-Seves.

(Appendix 3.)

This mission

was assigned to the 358th Infantry. ,On 22 July the 358th Infantry
attacked wi th two battalions abreast to seize the "island. tt

By

the end of the day only one battalion plus one company was successful
in crossing the Seve;

and the attack stalled short of the objective.

The folloWing morning the battalion on the nisland" surrendered.

A

week following this operation the division commander was relieved.
(3:

pp. 202-204.)

In order that proper comparisons and evaluations may be made of
the 90th Division's personalitYt the division's first three major
undertakings in

comb~t

are examined, in part, as expressed by

historians, commanders at higher eChelons, regimental commanders, a
company grade officer, and two enlisted men.

54,.

As previously stated, it appears that on the surface the quality
of leadership of the subordinate leaders was inept.

From the Office

of the Chief of Military History indications of this may be found
in a training report which reflects that with the rapid expansion
of the Army in 1942 there was a dearth of competent regimental and
battalion commanders.

Also reflected was that junior and noncommissioned
3

officers provided uncertain leadership.

(11:

p. 459.)

During its

first taste of combat, two regimental commanders were relieved, as well
as the division commander.

Following the Mont Castre operation it was

concluded that "Some subordinate commanders still lacked the power of
vigorous direction.
attack."

(3:

Too many officers were overly wary of counter

p. 72.)

The action reports of the St. Germain-sur-

Seves operation relate that a battalion commander was relieved, and
also indicate,' lack of positive leadership at battalion and company
level.

(3:

pp.202-204.)

In the eyes of General Ornar Bradley, the Commanding General
1st US Army, the 90th Division was observed as lacking in leadership
at the lower echelons

du~ing;'

its £i rst six weeks of combat.

Following

the division's first operation, when describing the actions which led
to the relief of the division commander; General Bradley had this to
say of the subordinate commanders, n •••• his Khe relieved division
commande:J legacy included too many inept subordi.nate commanders..
(6:

p. 296.)

General Bradley

alluded to the same problem following

the attack on Mont Castre by wri ting, "Landrum Ehe division commandei]
has cleaned house but not thoroughly enough."

(6: p. 297.)

Again,

Seneral Bradley expressed grave dissatisfaction with the subordinate
commanders of the 90th Division upon the conclusion of the attack on
St. Germain-sur-Seves.

Upon assigning the third commanding general

to the division in a six week period, Gen. Bradley directed that the
new division commander was to provide a list of those officers who
warranted relief.

Two days later, 16 field officers were relieved

according to the 1st US Army commander.

(12:

p. 6-4.)

At this point it is clearly indicated that the judgements passed
on the quality of the division's subordinate commanders were realistic.
~,b

But a check with personnel who served with the division paints a much
different picture.

4

tt

A former regimental commander, Colonel J. H. Rustemeyer, who trained
with the division, prior to its departure overseas, has said that the
division experienced the normal "growing pains" of all divisions which
were activated during the war.

There was a degree of personnel

turbulence created by the 19S5 of noncommissioned officers who left
the unit to attend OCS.

But, as those noncommissioned officers left,

personnel who were deemed best qualified would fill the vacancy and
be developed into leaders.

One major problem that existed, which

affected the command as a whole, was that similar to this regimental
commander, the division commander who trained the division did not
deploy overseas with the division.

Also, there was a degree of in

stability in the field grade officer ranks.

However, this did not

detract from the command's readiness.

pp. 1-2.)

(14:

Another former regimental commander, Maj. Gen. G. B. Barth, who
served with the division during June and July, 1944, relates that the
division, like all other divisions, experienced some lack of leader
ship by subordinates, particularly when first committed to combat.
He stated that in training attempts were made to insure that the best
qualified personnel were selected to be the leaders.
came in battle.

The real test·

Where a leader or leaders failed, invariably someone

would rise to the occasion and take command.

Some of the best leaders

at the lowest levels of command sprang from unknowns who possessed this
fine quality of leading.

(1:

pp. l-2.)

At the conclusion of the division's third operation, it was stated
that 16 field officers were relieved as a measure to get the division
on its feet.

.Actually, only two field grade officers were relieved

and none of them were battalion or regimental commanders.
were company grade officers.

The remainder

Noteworthy to mention is Gen. Barth's

expression that the successes achieved immediately following the
division's third operation were attained with the commanders and leaders
that were present at the time the second division commander was relieved.
(1:

pp. 1-6.)

5

An enlisted man J Neal Rodriguez, who served with the division
throughout its operation in Europe had this to say about the quality
of its leaders,

"One thing that accounted for good morale was that

our leaders were out in front with the troops.

This may be one reason

why we lost so many leaders.·'

This is supported to

(13:

pp. 1-2.)

some extent by· a comparison of decorations which were awarded for
meritorious action during June and July, 1944.

From .one battalion,

of the ten men to earn Distinguished Service Cross Awards, five were
officers and one was a noncommissioned officer.

(2:

pp. 75-85.)

While the subordinate leaders displayed the impression of in
eptness during the division's indoctrination to combat, it should
be acknowledged that any unit or command exposed to fire for the first
time will find leaders who fail to carry their share of responsibility.
Certainly this was true of the 90th Division.

However, follOWing its

ini tial baptism of combat, 'the subordinate leaders of the division,
with a few exceptions, can not be credited with failing to do their duties.
Wi th the relief of i·ts commander and two regimental commanders during
its initial operation, too much attention may have been focused on
the 90th Division so that, asa result of subsequent

shortcomings

on the part of a few, the division may have been overly criticized
as a whole when this was not warranted.

& C(

Another "personality indicator" of the 90th Division is whether
or not it was properly trained.

Because of its performance of mid-June,

1944, in an unpublished letter to General Marshall, dated 5 July 1944,
General Eisenhower judged that the division had not been "properly
brought up," and that it was "less well prepared for battle than
almost any other. lt

.

(5:

On the other'hand, Gen. Bradley

p.100.)

alluded to the fact that he must have been satisfied with the
division's combat readiness prior to D-day.

He has written that the

reason he allowed the 90th Division to go into battle under the command
of the leader who brought th.e division to' England was that tthi_s

6

performance during those two brief months in England convinced me that
he warranted a fair tryout as a division commander."

(6:

The 90th Division was reactivated in April, 1942.
years it prepared for combat.

p. 296.)

For over two

In early 1943, it took part in maneuvers

in Louisiana where it maneuvered against the 77th Division, (16:

p. 18.'

and in September, 1943, it commenced a three month desert training
period in Arizona and California where it was pitted against the 93rd

(10:

Division in a "two-sided tf maneuver.

pp. 1-2.)

Of the 64

Infantry divisions trained in the United States, only 13

ha~the

opportunity to conduct training in the California-Arizona Maneuver
Area.

(11:

p. 470.)

A training report dated 12 April 1943, filed

in the office of the Chief of Military History, Department of the

Army, reflects that the division at one time was experiencing difficulty
in obtaining ammunition for both artillery and infantry.

(11:

p.464.)

A check with a regimental commander who participated in training the
division revealed that he knew of no shortage of ammunition and
received as much as his units could use.

(14:

p. 2.)

The training status of the division as seen by members of the
division reflects favorably.
Col. Rustemeyer indicated that the division was well

trained~

and that as far as his regiment was concerned, his proof that he had.
trained it well was exemplified on two occasions following the war.
At a 1954 regimental convention, his entrance into the convention
hall was announced with a comment by one of the attendees that "here
was the man who saved our lives. It

And, as late as Christmas, 1965,

he received a letter from his former regimental 8-2 who wrote:
tie • • • Over the past several years I
have visited many of your 358th Infantry
officers, a.nd the respect we have for
you has grown with the years.

"You made us do things properly
and would not stand for any sloppy,
unorganized work."

7

"1 am sure all of us are better
off in civilian life because of the
wonderful lessons you taug!J.t US. 1f

Similar comments appear in 8 letters from correspondents who took
time from battle in August and September, 1944,to express their gratitude
to Colonel Rustemeyer.

(14:

p. 4.)

General Barth was of the opinion that the division was no worse
or better trained for combat than any other division.

His observation

was based on what he learned of the division after he joined it in
Europe.

The only major shortcoming which he could detect "was that the

division did not conduct training in hedgerow fighting while in England.
This, he stated, was a shortcoming of all divisions and provisions
should have been made for it as there were plenty of hedgerows in
England available for training.

(1:

pp. 1-2.)

The opinion that the division was well trained prior to combat
is further supported by the comments of a company grade officer,
Jim Clark, who had been with the division from its activation through
the termination of the war.

(7:

p.l.)

One enlisted man indicated

that the quality of the training he received in the 90th Division
far exceeded that which he had received during his basic training.
(13:

p. 1.)

Another enlisted man reaffirmed that he was well prepared

for combat, and further stated that he recalled having received'
training in hedgerow fighting while in England.

(15:

p. 1.)

With two years of training under its belt, it is indicated that
the 90th Division was adequately trained for combat, with the exception
of hedgerow training, possibly.

Because of the opportunity to train

both in Louisiana and in" the California-Arizona Maneuver Areas, it is
conceivable that the division may have been better prepared for combat
....

than the majority of other divisions who were not afforded these
opportunities.
The last item selected to assist in determining the 90th Division's
personality is to look at what it accomplished during June and July,

1944.
8

For the three days immediately preceeding the 90th Division's
baptism of fire, the 82d Airborne parried with the 9lst (German)
Division for control of the west bank of the NoderetRiver.

By the

time control was gained, the 82d Airborne Division had committed
five battalions, one of which was reinforced with a fourth rifle
company.

(9:

pp. 396-401.)

When the 90th Division was committed

on 10 June, it passed through the 82d Airborne Division and fought
with only two of its assigned regiments.
attached to the 4th Division.
organization.

The 359th Infantry had been

On 12 June the 359th joined its parent

On 13 June, General Collins, the VII Corps commander,

called the operation to a halt.

The following day General Collins

continued the attack by passing both the 82d Airborne Division and the
9th Division through 90th
to that one division.
(8:

7

b

D~vision

to seize the objectives assigned

On 1'6 June, the objectives vlere taken.

p. 58.)

The 90th Divisionfs actions during this operation have been
~

,':,

~i~'~'ed.

The 90th Division Operation Memorandum was critical of

the division's performance and pointed out that Utraining lessons
had not been properly applied."

(9:

p. 402.)

Before discussion of the division's accomplishments or lack
thereof during the Mont Castre operation, a description of Hill 122
is necessary.

Hill 122 can best be described as it affected the 90th

Division operations in June, 1944.
"At no time since the landings on
UTAH Beach had the invaders been free

of the watchful eye of t~e enemy.
• • •• Eighteen kilometers to the south
was Hill 122, Mont Castre. From the
observation post the Germans were able to
observe almost at will with practically
unlimited visibility.tt (10: p. 9.)
Jim Clark described Hill 122 as possessing overwhelming fields
of fire and providing excellent observation to the UTAH Beachhead.
(7:

p. 2.)

9

Again, the 90th Division failed to reach its final objective
at Mont Castre, mainly because the losses sustained during the fighting
in June, and in capturing Hill 122, left the division too weak to
continue the attack.
of Hill 122?

What had the division accomplished with the seizure

nIt tied down and destroyed the greater part of two enemy

divisions, forced the commitment of the immediate reserves of the
opposing corps, and made necessary the hurried dispatch to la Haye du
Puits of army reserves.

Despite rugged· opposition fought at close

range, the 90th Division advanced seven miles in twelve days, a normal
gain in the battle of the hedgerows, but an outstanding achievement
considering the opposition and the terrain."

(5:

p. 101.)

It was during the seizure of Hill 122 that the 3d
earned the Distinguished Unit Citation.

(2:

Battalio~,

357th

p. 87.)

The final action under examination is the ill-fated attack of
St. Germain-sur-Seves.

Without a doubt, this operation was a failure.

It has often been stated that a small part of a unit is representative
of the whole.

In many respects that is correct.

But for all practical

purposes, this operation was a regimental operation which, in the long
run, can be credited to the failure on the part of only one of the
division's battalions.
the

'W

The day'prior to the attack, a regiment of

Division was assigned a similar mission and failed.

Its

failure was caused by many of the reasons that the "island tt operation
failed.

(4:

pp. 73-75.)

83d\ Divisionts action.

Yet, little is heard or recorded of the
The appalling fact that two companies were

surrendered during the "island" operation is the reason for such
severe criticism.
~

The accomplishments of the 90th Division during June and. July,
1944, should not be measured by whether or not it accomplished the
mission, but rather what was accomplished.

Is success to be measured

by kilometers gained regardless of enemy strength, or should it be
measured in terms of what obstacles were overcome?

10

The division's

In£.

first taste of combat found it short of tts assigned objective when
the operation. came to a halt.

,

Green to battle, with modest gains the

division did achieve a degree of success, but most important it
provided the cohesion needed for future battles.

The Mont Castre

operation found the division againsbort of its objective.

But in

terms of what was accomplished against a determined enemy, there remains
little doubt as to whether another division could have done as well.
At St. Germain-sur-Seves the division failed miserably.

Or should it

be said that one battalion of ·the division, or the lack of one effective
leader of that battalion caused it to fail?

A detailed study of this

operation would be required to provide the answer.
The 90th Division has been presented as observed by many.
June and July, 1944, the division aged and matured.

Through

In presenting

these views a deliberate effort was made not to analyze the leadership
provided at division level.

Though many untried replacements had been

~Q

assigned to,,,division to fill the ranks of those that had fallen in
combat by the end of July, sufficient, well-trained men and leaders
remained to keep this giant rolling.

With the proper guidance from

its top, success in combat could not be denied.
Whatever conclusions are made of the 90th Division's performance
following D-day, or judgements passed on any person, unit, or activity,
care must be taken to insure that all the facts and observations are
made known.

Then, and only then, can a just judgement be made on a

personali ty.

11
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Summary of Interview with Maj. Gen. G. B.BARTH (Ret)? Leavenworth',
Kansas, 10

Januar~

Question:

What was your assignment in the 90th Division in June and

1966

July, 1944?
Answer:

On 16 June I assumroed command of the 357th Infantry.

question:

Gen. Eisenhower has been quoted as writing tithe divis;ion had

not been brought up properly."
Answer :,

Do you agree?

No, I don't think that the 90th D1 vision was any worse or

better trained for combat than any other division.

When the division

was first committed there was some floundering and lack of leadership
at the lower levels.

But this can be said to be true of any unit

during its first engagement.

When a squad leader would fail and not

lead, invariably someone would take

ove~.

That is one great quality

that the American soldier has always displayed.
select the people who are best qualified to lead.
in battle.

Prior to battle we
The true test comes

Time and again, where the selected leader at the lower

level failed, someone, Junior officer or private would rally the
forces and take charge.

I recall that at one time a lieutenant took

charge of a battalion and led the battalion although there was a captain
senior to him who should have been in charge.
Question:

Do you have any information on the training which the

division received in England prior to commitment?
Answer:

NOt

I feel that while the division was in England

have been trained in hedgerow fighting.
divisions.

The same was true of all

We knew that we would be fighting in hedgerows.

were plenty of hedgerows in England.

l:tu;:$hQ;u\ld~

There

YetJhigher headquarters

di~

not require hedgerow fighting to-be integrated into the training program.
Question:

When the division was first committed on 10 June 1944 to

expand

UTAH beachhead it was stated that the division floundered-

~he

Inclosure 4
16

and gained ..little ground in three days.
attempted to

~ake

,

Castr~

Yet the 82d Airborne had

the same ground two days earlier.

Again, at Mont

.

a similar situation occurred.

Only this time the division

secured Hill 122, but with delay and high,casualties.

This operation

was conducted in conjunctic,ln with the 79th Division who achieved the
same :results.

Again, in the nisland" operation we find the same

situation when another

divislo~,

the 83d Division, had been given a

similar operation the previous day and had failed, and when committed
to its mission the 90th Division likewise failed.

In view of these

similarities, why is it that the 90th Division was the only unit
chastized to the degree that thought was given to breaking up the
division and two division commanders were replaced?
Answer:

First of all, keep in mind that when the division was first

committed it was committed to battle without the 359th Infantry Regiment.
The 359th Infantry was attached to the 4th Division.

People have lost

sight of this or have given it no considerations.
I don't know what happened as I wasn't assigned to division at
that time.

I joined the division on the 16th of June.

that this was the division's first taste of combat.

Keep in mind

In the first

few days you are going to find a ce:r;tain amount of subordinate leaders
who recoil, but as I said before the true leaders will come forward
and take over.
The Mont Castre operation is a different story.

Certainly we

sustained many casualties, but we accomplished our mission.

Our

objectives were above us and all our actions could easily be seen
by the enemy.

Our attacks were frontal attacks, but, genetally

speaking, because of the size of our lines at the time, there was a
lack of maneuver room.

To our front the enemy had as many as 50

machine guns, well emplaced.

One regiment received over 1000 casualties

during this operation and at the end fought with 100 men.
how fierce the fighting was.

17

This shows

I have no first-hand knowledge of the nisland n operation.

However,

I was told by a person who was there that he witnessed the battalion
commander surrender his men on the morning of the 23d of July.
Question:

Do you think that the "island" mission assigned to the 90th

Division was necessary?
Answer:

No, I do not.

There was nothing to be gained.

Two days

following the "island" operation we started our attack for operation
nCOBRAtt by-passing the ttisland tt and as we by-passed the uisland tt the
enemy was forced to withdraw as they were threatened to be cut off.
guest ion:

Until the start of ttCOBRAU the missions assigned to the

90th Division all appear to have been frontal attacks into welldefehdaa
positions.
Answer..!.

Do you think these were necessary?
Yes, at division level the attacks were frontal attacks.

Where we could conduct envelopments at the lower levels, we did.
Also, the small frontage which was established in Normandy allowed
little room for maneuvering.

The hedgerows, swamps, and rivers were

ideal for defense.
Question:

Due to the inability of US Forces to keep to the estimated
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terrain the assult faltered.

Was the mission doomed to failure prior

to its start?
Answer:

Yes, smoke would have materially assisted.

The best way to

attack the island would have been from the flank and come around it
to the rear.
Question:

General Patton has written that if you haven't gone anywhere

in the first four hours, you should look for another way to accomplish
the mission.
Answer:

Does this apply to the "island" operation?

Yes, it does.

As I said, because the best method

fora~tacking

the ttisland" or any other prepared defensive position is from the flank,
get to the rearr'and clean up.

In this case the objectivewasn' t taken,

but from what I know of the operation, the foothold which was established
on the 22d of July could have been retained if the proper leadership
had been there.

But I doubt that the objective could have been taken

with the men on th, island at the time.
question:

The nisland" operation actually was a regimental operation.

Was any administrative action taken against anyone at regimental or
battalion level as a result of the failure?
Answer:

FollOWing the nisland tf operation charges were written up

against the battalion commander who had been taken prisoner.
charges were lost during the war.
guestion:

These

I don't know what happened after that.

Immediately after the "island tt operation the division

participated in the breakthrough and pursuit across France.

With the

hedgerow fighting behind the division, and the open plains of France
to the front, could the division have been successful under General
Landrum?
Answer: No, and I say this because I felt that he had no faith in us.
He was depressed and gloomy.
Gen. McLain was different.

As a result, I lost confidence in him.
He backed us 100%.

I remember when he

first visited the regiment, it did not take me long to realize that
the division had a commander who would command its faith and trust.

19

The actions described in 'your RB on

Leadersh~p

are correct except

that when Gen. McLain took command of the division, he did not relieve
16 field grade officers.

'ActuallYt he did relieve 16 officers, but only

two in the. ~ield grade ranks.

I Kaown of no battalion or regimental

commanders who were relieved, nor any of the principal staff members
of any headquarters.

question:

Do you recall if Gen. McLain gave the division the nickname

of "Tough Hombres?"

Answer:

No, I dontt remember.
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Summary of Telephonic Interview with MR. JIM CLARK, Lawrence, Kansas,
10 January 1966

Question:

Mr. Clark, what was you assignment in the 90th Infantry

Division from June through July,. 19441
Answer:

I was the 358th Infantry Regiment liaison officer to 90th

Division Headquarters.
Would you comment on the training of the 90th'Divis.ion

Question:

prior to D-day in Europe.

Answer:
unit.

We trained for two years.

The 90th Division was a well trained

As you know, for a while we trained at the desert training camp

in Arizona;

earlier we had been on extensive maneuvers in Louisiana.

When we arrive d in England we conducted little training prior to the
invasion.
Question:
Answer:

Can you describe the division's first action in France?
The division landed at UTAH beach in two increments.

The

359thlnfantry (on .O-day) went ashore with the 4th Division to whom it

was attached.

As I was a member of the 358th Infantry Advance Party,

I went ashore with the remainder of the 359th on the folloWing day.

The

boat carrying the division's advance party, the 359th Infantry Head
quarters and the 2dBattalion t 359th Infantry sank off the beach and
although no lives were lost, all equipment, with the exception of
individual equipment, was lost.

It took about three weeks before the

lost equipment was replaced.
When the division was first committed we didn't do too well.
I recall that during our first action either Gen. Collins or Gen. Bradley
came to our area and had a very heated conversation with the regimental
commander.

We were nearPicauville at the time.

Our unit had been

straffed by our own air and hit by our own artillery.
was about our troops being hit by our own forces.

The conversation

It was during this

operation that Col. Thompson, the Regimental Commander, was wounded.
Inclosure 5
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Actually, we really became a division during the assult on Mont
Castre.

The division did ,a great job, but we paid the price in

casualties.
question: Can you tell me more about the Mont C8stre Operation?
Answer:

I have been to France two' times since the war.

On both

occasions I returned to the Mont Castre area and walked over Hill 122
with my son.

The area has remained untouched.

we found two German helmets.

In fact, last summer

The German bunkers are still there.

I looked from Mont Castre, I was amazed that we took the hill.

As

From

Mont Castre one can see all thewsy to the beach upon which we landed
on D-day.

The observation and fields of fire from Hill 122 are over

whelming.
question:
Answer:

What did you think of the leadership at Dill!s!.on level?
Gen. Mac Kelvey took us into Europe and didn't last too long.

lie was more of an artillery commander than a division commander.
Landrum didn't get a
Actually I felt

ch~nce

Gen.

as he had the divisJon for about a month.

that he was. more of a staff

o~ficer

than a leader.

The first real commander we had was General Van Fleet.
Question:

What do you attribute to General

r~cLaints

success with the

90th Division?
Answer: At the time General McLain took command the difference in
fighting was a difference between day and night.

During the hedgeroll1

fighting we were fighting a determined enemy in well

prep~red po~itions.

When General Mclain took ove'r we went into the breakout and pursu! t
across France.

I remember when we "jumped off at the start of operation

uCOBRAn ~hat we were surprised to meet little resistance.

The saturation

bombing by the air corps had cleared a tremendous path for us.

We moved

by truck and foot for kilometers at stima.

guest ion:
Answer:
to speak.

What can you tell me of the uisland" operation?
The objective area was wide open with no concealment of which
Because of the creek and enemy fire we couldn't get anything

J
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out, or help in to reinforce those on the far shore.

Once a beachhead

was established, the 2d Battalion couldn't advance without tanks.
dug in.

They

The enemy artillery fire was so thick I could see it literally

pick up our men and throw them out of their holes.

About 4 o'clock

the day of the attack one of our chaplains arranged a truce with the
Germans and for three hours wounded and dead were evacuated.
the truce a P-51 straffed the island.

During

The German's were well disciplined

and didn't fire at the plane as it made two passes at the island.
realized that we hadntt arranged for the straffing.

They

In fact, during

the straffing the 2d Battalion Chaplain took cover in the German
commander's shelter.
I didn't see the battalion when it first surrendered, but I
did see the men being marched away with their hands above their heads.
g,~estion:

How did the Division come about it's nickname ttTough

Hombres?"
Answer:

I don't know for sure, but I recall that a division newspaper,

titled "Tough 'Hombres" was published while we were in Texas.

Also, I

can remember that throughout our operations in June and July, the
Germans would broadcast at night and refer to us as .'Tough Hombres. If
I'm inclined to think we had the nickname before we arrived in France.
Interview With MR. CLARK, 15 January 1966:
Question:

As you know, the division didn't do too well initially.

Yet, when the VII Corps attacked to the northwest through the 90th
Division, they experienced less difficulty_

To what can you

attribute their success?
Answer:

For one, we came up against a solid, well prepared front.

When the VII Corps attacked the enemy which confronted them, the
enemy was split from the main body of the German Army.
they were pulling back toward Cherbourg.
still remainded to the south.
23

In essence,

The bulk of the resistance

Question:

Is there anything else which you would like to add about

the division's first operati.on?It has been stated that the 358th
Reg.imellt advanced only a few hundred yards and then dug in.
Answer:

That's correct;

recall. that we dug in.

we didn't advance very far, but I don't

the only digging which I can recall is that

used for the regimental CP.

Enemy fire and artillery kept us from

advancing.

Comment

bl Author:'

The remainder of this meeting reaffirmed what

was discussed on 10 January 1966.
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?ummary of Interview with MR. NEAL RODRIGUEZ, Leavenworth, Kansas.
10 JanuarI 1966.

Question:
Answer:

What was your assignment in the 90th Division?
I was a switchboard operator

inHeadquarters~

357th Infantry

Regiment.
Can.you describe the training ,of the regiment as you

Questio~~

experienced it?
Answer:

I joined the 357th Infantry in June, 1942, after it had been

I had just finished my basic training in Camp \Jalters.

activat~d.

There was a great difference in the quality of training that I
received at Camp Walters and that experienced while in the 357th.
far, the 357th training was much superior.

By

It seemed like all we

did was train day and night in the 357th Infantry, many long forced
marches.
Question:

The troops were well conditioned.
During the first two'"imonths of the invasion, what. was the

status of morale in your uni t as you saw i,t?
Answer:

On the 6th of June morale was low.

We were scared.

On the

7th morale continued to be low, and our leader had 'trouble getting
us out of our foxholes.
operate together.

But, by the 8th of June, we started to

I think that most people exposed to combat for

the first time must have acted the same as we did.
June we were in action and morale was good.

On the 10th of

One· thing that accounted

for the good morale was that our leaders were out in front with the
troops.

:rhis may be one of the reasons why we lost so many leaders.

After the first few days, I know that my morale stayed high,
except for one occasion.

Sometime in July I monitored a telephone

conversation between the regimenta1commander and one of the
battalion commanders.

The battalion commander was crying because

he haa been cut off from his battalion and could not contact them.
He gave me the impression that we weresll going to be cut off
25
Inclosure 6

by the Germans.

I was scared.

The regimental commander told him to

calm down and go out to find his unit.

This was the last time I was

scared.
question: Did you at any time feel that the division was performing
poorly or that thought was given toward possibly breaking up the
division as a unit?
Answer:

No, as a switchboard operator I knew what telephone calls

were important and I always monitored those CQIls.
a call which indicated that we had failed.

I never monitored

We had our tough times,

but we never failed.

Comment by author:

It was clearly indicated that Rodriguez was

surprised and startled that the divisiontsperformance during its
first six weeks of combat was rated as being doubtful.
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Summary of Interview with COLONEL JOSEPH H. RUSTEMEYER (Ret), Leavenworth,
Kansas, 10 January 1966

Question:

What was your position in the 90th Division?

Answer: ; At the time of the 90th Division reactivation in March, 1942,
I was the Commanding Officer of the 358th Infantry Regiment.
remained' with the 358th Infantry until the Spring of 1943.

I

I found

it odd that I would train this regiment for combat, while knowing
that I would never go overseas with it.

I say this because at the

time I took command of the 358th Infantry, I was 51 years old, and it
was the Army's policy that I would not deploy with the regiment because,
of my age.
§uestion:

One reference which relates to the state of training of

the 358th Regiment prior to its rotation overseas says that it lacked
qualified leaders at the lower levels of command.

Did your' regiment

experience this difficulty?
Answer:

When the regiment was activated we received cadre from the

20th Infantry.

The majority of men assigned to the 358th Regiment

were draftees.

I had good NCOs, but, with the Army's need for officers,

many of my best NCOs left for OeS.To fill vacant NCO positions
it was necessary to develop NCOs from men of the lower ranks.
they developed, then they too would go to

oes.

As

So, you see, it took

a long time to shakedown the regiment. 'Regardless, our early
training went off very well.
training was well done.

In particular, I feel that the small unit

Of all the Army's newly activated divisions,

the 90th was one of the few which had the opportunity to conduct
two-sided division maneuvers in Louisiana.

By then" we were experiencing

stability in the positions of our squad leaders.
newly activated
situation.

Inclosure 7

divis~ons

I feel that all

experienced the same personnel turnover

states ithat the 90th Division Artillery experienced a shortage of
training ammunition.
Answer:

Did this apply to your regiment as well?

No, we had ample ammunition, and experienced no shortage.

In fact, I can say that we got as much as we could use.
Question: What was the status of morale within the regiment?
Answer:

I feel that it was always high.

One thing that helped was

that I had an exceptionally good special service officer.

He organized

a regimental band, complete with drum majorette, and a regimental
orchestra.

Esprit was good.

question:. Can you think of anything which may have detracted from
the 90th Division's readiness?
Answer:

I have already told you that I could not deploy overseas

with them because of my age.

Another shortcoming may have been that

the division commander did not deploy wi.th the division.

I recall

a loss of continuity in_certainare&a during my year with the 358th
Infantry.

I had 4 executive officers.

This may have created some

confusion through lack of continuity.
Question:

Is there anything else pertaining to training that you

-can add?
Answer:

Yes, as I have told

y~uI

prior to the time it went overseas.
Regiment Convention.
recognized me.

left the 90th Division in 1943,
In 1954 I attended a 358th

I was pleased to find that so many men still

As I came into the convention room one man yelled,

ttHere's the man that saved our lives."

Since then, I have kept in

contact with many men from the 358th Infantry.
I received a card from the former regimental S2.
I had not heard from him since the war.
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This last Christmas
Keep in mind that

In his letter he stated:

ttI am sure all of us are better off
in civilian life because of the wonderful
lessons you taught us."
Question: Have you received any information from former members of
the 358th 'Regiment about the 2d Battalion's performance during the
nIsland'· Operation, 22-23 July 19441
Answer:

The regimental 54, who had been my adjutant during the

training of the regiment wrote to me.and stated that the battalion
commander had surrendered his force in that partic.u1ar operation.
Charges were preferred against the battalion commander.
war that particular battalion commander visited me.
at Fort Leavenworth at the time.

After the

He was a student

He said that he had been cleared

by a board of inqui ry of all .charges.

Annexes:

11.. Letter from Beakle, dated 25 January 1945

B.

Letter from Paul P. Bimms, dated 18'February 1945

:J..

Letter from Blair, dated 3 September 1944
Christmas card, 1944, from Colonel Chris Clark, undated
Letter from Mrs. Clarine Tiffany, dated 17 September 1944
Letter from Knarf, dated 4 September 1944
Letter from William Falvey, dated 3 October~ 1944

C. Letter from William F. Falvey, dated 2 September 1944
15.
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Summary of Telephonic Interview with MR. JENKIN WELLS SKAGGS, Dearborn
Ho.!

1.1 January 1966

Que~t~~n:

F

..;

\<1hat was your position in the 90th Division'?

Answer;,.!. When we hit Normandy I was a private.

By

the end of the

war I was 1st Sergeant of Co. Gt 357th Infantry_

Question:

What did you think of the training which the regiment

conducted in the states?

Do you think that you were adequately

trained for combat?
Answer:

We had good training and we were wetl prepared for combat.

I know of no time when the regiment didn't do a good job.

By the

end of the war about 25% of the men in my company had been with the
company since the invasion.
Question: Hhat training was conducted in England prior to the
•
.?
lnvaSlon.

Answer:

We conducted rifle training, forced matches and the usual

training.
guestion:

Was hedgerow fighting conducted in England?

Answer: Yes, we conducted training in hedgerow fighting.

Comment by the Author:

As

indicated~by

the above, Mr. Skaggs was

not responsive to questions and had little to offer.

Inclosure 8

